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College of Arts, Science and Commerce,Lonavala

Strategic Plan and Deployment

Teaching Learning

I. Adherence 1o the Academic Calendar —‘
2. Daily Record of teaching-learning activitics

3. Practice Outcome Based Education with more emphasis
on course outcome and programme specitic outcomes.

5. Innovative teaching methods based on drama/ one act play
to explain and understand concepts, Use of creating working
models to understand basic concepts in science.

6. Use of ICT in teaching with special reference to use of e-
resources.

7. Promotion of online teaching through Microsoft Teams
and evolve it as a teaching-learning model.

Learning Beyond the | 1. Learning beyond the curriculum through curriculum
Curriculum enrichment value added courses for acquiring extra skill
SCLS.
2. Enhancing learning through hands-on training for
undergraduate and postgraduate students.
3. Participation on seminars/ conferences/ competitions at
national level (o provide better exposure to our students
Examination and
Evaluation

1. Online entry of marks and result processing to reduce on
time taken to declare results

2. Equal weightage for internal and end semester
examinations

3. Flexible methods for carrying out internal assessment.




[, Enhance [0 infrastructure in the campus and - the
Library departments.

2. Provisions tor Wil enabled network

A 11 seeurity

4. Policy for utilisation of 11 infrastructure in the college
with reference to Wi-Fi, eyber seeurity

S, Maintenanee tor T infrastrueture

0. Add new computers especially for academic purposes and
enhance student- computer ratio,

7. Catering to consistent demand tor additional infrastructure
to carry out academic activities.

8. Creation of additional space for meetings and seminirs

9. Reallocation ol available spaces for academic activities

ICT 1.Stengthen  the industry —interface  for  training  and
placements
2.Enter into collaboration charters with industries tor
placements

Physical Infrastructure | 1. Catering to consistent demand for additional infrastructure to
carry out academic activities.

3.Creation for additional post graduate block for post graduate
programmes

4. Creation of additional space for meetings and seminars

5. Reallocation of available spaces for academic activities

Industry-Interface [. Green Policy for implementing green initiatives

2. Make the campus single use plastic free

3.Promote culture of use of less paper and shifl towards e-
g()\ crnance

4. e-communication through official emails and use one
drive lor sharing data

6. waste managenment system
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Green Initiatives

o

1. Propagate quality initiatives and enhance teaching-
learning

2.Promote quality culture circles for establishing quality
mitiates

3. Develop monitoring system for teaching-learning
processes

4.Develop data management system for NIREF and NAAC
assessments

6. orm committees necessary for promoting rescarch and
community networks.,
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